
Farm Business Plan
Beginner's Guide

ENGLISH

1. What is a business plan?

The business plan is like a road map. It 
identifies different steps and expenses in 
crop cultivation.
It helps to make informed decisions and to 
stay on course to achieve your goals.

TOMATO

Production and Profit

Define your goals
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1. What factors to consider to choose a crop & variety?

To grow the crop, check:
• Soil
• Water 
• Light
• Temperature
• Rain
• Wind

Knowledge & Awareness
▪ Insect pest and disease 

occurrence in the field
▪ Crop rotation
▪ Seeds and crop/variety 

characteristics

To sell the vegetables, check:
▪ Market demand
▪ Interest of trader
▪ Quality of crop
▪ Transport
▪ Price trend

Availability of quality 
agri-inputs:
▪ Seeds
▪ Fertilisers
▪ Pesticides
▪ Other farm inputs (mulch, 

trellising materials, seed 
trays,..)

2. The starting point in your business plan (choosing a 
crop and variety, factors to consider)

Consider all 
factors, while 

preparing your 
business plan
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(If the cost is within your budget, 
proceed to next step)

Is the cost OK?Is the cost TOO HIGH?
(Check your choices to make 

changes and follow the steps again)

Tank mixed with preventive
(Chlorothalonil or Mancozeb)

High risk of resistance 
(only use 2 times per season)

• Integrated Pest Management and Safe Use of Pesticides

Kinds of 
Insects

Kinds of 
Diseases

Aphid Whitefly Caterpillar

Lambda-cyhalothrin
Dinotefuran
Spinosad
Spinetoram
Abamectin
Thiocyclam oxalate
Chlorantraniliprole
Flubendiamide
Bacillus thuringiensis
Azadirachtin (neem extract)

SC

S

S

SC

SC (slight S)

SC

S

S

C

unknown

Active Ingredient MoA

MoA

Action Aphid Tuta absoluta Liriomyza Red Spider Mites

Mode of Action (MoA) based from IRAC; SC (Stomach + Contact); S (Systemic)
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Leafminer
(Tuta absoluta)

Leafminer
(Liriomyza)

Red Spider
Mites

CaterpillarWhitefly

Wear protective gear Good weather Good nozzle Wash after spraying
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Copper-based Fungicides

Chlorothalonil

Mancozeb

Azoxystrobin

Propamocarb

Cymoxanil

Metalaxyl

Bacillus subtilis

P

P

P

P + C

P + C
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P + C
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BM02

For bacterial diseases: Use only when necessary; 
do not overuse to avoid potential resistance build up

Maximum 4 times per crop cycle

Active Ingredient Action Remarks

Mode of Action (MoA) based from FRAC; P = preventive (only effective when disease symptoms have not appeared yet) , C = curative

Manage whiteflyAvoid smoking
in the field

Use resistant varieties or disease-free seedlings

Bacterial Spot

Late Blight Bacterial SpotEarly Blight Mosaic VirusBacterial Wilt Leaf Curl Virus

Bacterial Wilt Mosaic Virus Leaf Curl VirusLate Blight Early Blight

»  Alternate MoA groups to prevent resistance
»  Always read pesticide label and intended use (registered crop and pest)

TOMATO
• Land Preparation

Crop Guide

» Narrow paths help with irrigation and drainage
» Organic or plastic mulch may be installed to conserve
   soil moisture and minimize weed growth
» Install trellis 8-10 days after transplanting
» 10,792 plants/acre (adjust according to the variety and season)

1 m wide, 30 cm high (20 cm in dry season)

50 cm

50 cm

Every 2 m, incorporate into soil 
80 g 15:15:15 + 3 kg manure 
before transplanting
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https://growhow.eastwestseed.com
Copyright ©2021 by East-West Seed Foundation. All rights reserved. 

Agrochemical recommendations have been developed in cooperation with Wageningen University & Research
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Identify the different activities in crop 
production and estimate the cost. 
Unsure about cost estimation? Check 
your previous farm records or ask other 
farmers. Discuss with the extension 
person in your area.

Check our crop guides to 
identify input materials required 
for crop production. You can 
access growhow online at  
growhow.eastwestseed.com

3. From your choice, estimate the cost of production

Land preparation

Seedling production

Fertilisation

Crop protection

Irrigation

Other
Total Estimated Cost
(Break-even price)

Scan the QR code or visit
https://shorturl.at/lCPQZ
to access a sample of the 
log book for writing your 
costs
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Go back to planning, check 
your decisions and recalculate 

with new inputs

No

Congratulations! 
You are ready to 

start

Are you happy with the profit?

Yes

Calculate the Profit = Returns - Cost

Will the profit allow you to reach your goals?
• Save for future?
• Re-invest in vegetable production?
• Pay Loans?
• Pay other goods and services?

How much area? How many plants? 
What is the yield per plant?

4. From your choices, estimate the potential returns.

Number of plants:

Yield per plant:

Average price observed:

Total production per area:

Total estimated returns:

XX (100 Nos)

XX (2 kg)

XX (20 $)

Number of plants X yield per plant (100X2 = 200)

Total production X Average price (200X20 = 4000$)


